
Membership Chairperson 
Membership growth and development is vital to all clubs. The success of any club is 
dependent on continually obtaining and retaining quality members to carry on the 
principles of the Lions club. The district membership chairperson position is a three-year 
term. 
 

Chairperson Duties 
· Become familiar with the District Membership Chairperson Guide 
· Know the clubs in the district, their strength, weak points and potential 
· Serve as a member of the District MERL Team 
· Develop a membership plan for the clubs in the district 
· Work with the region and zone chairpersons to carry out the program 
· Encourage clubs to select qualified men and women as new members 
· Provide a membership stabilization program by developing present members 

into participating members 
· Hold several meetings of the club membership chairpersons 
· Ask cabinet officers to assist with weak clubs 
· Promote the international membership programs 
· Assist the district governor in the implementation of the district membership 

growth and development programs 
 
STATE MEMBERSHIP CHAIRPERSON 
Membership growth and development is vital to all clubs. The success of any club is 
dependent on continually obtaining and retaining good members to carry on the principles of 
the Lions club.  The State Membership Chairperson position is a three-year term. He or she 
must build a team from the District Membership Chairs to accomplish the following: 
 
Duties 

· Become familiar with the District Membership Chairperson Guide. Using this as a 
guide, make sure that each District Chair is trained and functioning in their role. 

· Develop a state-wide membership recruiting campaign that identifies successful 
growing clubs as well as clubs needing assistance. 

· Serve as a member of the State MERL Team. 
· Make sure each district develops a membership plan for the clubs in the district by 

October 1. 
· Work with the region and zone chairpersons to carry out the program. 
· Encourage clubs to select qualified men and women as new members. 
· Provide a sound membership stabilization program by developing present members 

into active members. 
· Hold several meetings of the District membership chairpersons. 
· Use cabinet officers to assist in problem clubs. 
· Promote the International Membership Programs. 



· Assist the District Governor in the implementation of the District Membership 
Growth and Development Programs. 


